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2024 
WNY Scout Council 

Popcorn Sale

How Do Scouts Benefit?

• Build Self-Confidence

• Build Self-Esteem

• Teaches the Scouts how to communicate 

a message to adults

• Teaches the Scouts how to communicate 

with other youth

• Helps with Advancement in Cubs and 

Scouts BSA

• The Scout can appreciate earning their 

own way
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Key Steps To a Successful Sale:
• Plan your annual program & budget
• Set a Unit and Per Scout Goal
• Educate your Scouts and parents 
• Hold an Exciting Unit Kickoff
• Use All 3 Sales Methods – Show & 

Sell, Take Order, and Online Sales
• Have Fun & Keep the Excitement 

Going – Weekly Unit Prize Program 
and/or Incentives

• Know your UNIT POPCORN SALE GOAL !!!

– What program elements you will fund

– Equipment needs

– Special Events/Trips

– BUILD A BUDGET USING THIS TOOL

• Be able to COMMUNICATE the goal !!!

to everyone on board

– What it means for the Scouts

– What it means for the families

– This is what a Kickoff is for!

• Get FULL PARTICIPATION from all families!!

ANNUAL UNIT OPERATING BUDGET
UNIT INFORMATIONUNIT LEADERS:

Unit #Chartered Org. Rep:

Budget Date:Committee Chair:

34%Popcorn Commission EarnedCubmaster:

15Projected # of ScoutsTreasurer:

6Project # of LeadersPopcorn Team Leader:
Actual ExpenseTotal Cost# of PeopleCost Per Person

ANNUAL BSA EXPENSES
$                         -$                990.00 15 $                  66.00 (Scouts)Registration Fees

$                         -$                252.00 6 $                  42.00 (Leaders)Registration Fees

$                         -$                180.00 15 $                  12.00 (All  Scouts)Boys Life

$                         -$                  21.00 21 $                    1.00 (All  Scouts)Accident Insurance

$                         -$                  75.00 1 $                  75.00 (Unit Flat Fee)Unit Liabil ity Insurance

GENERAL EXPENSES
$                         -$             1,050.00 15 $                  70.00 Belt Loops, Patches, etc.Advancement & Awards

$                         -$                750.00 15 $                  50.00 Hat, Neckerchief, Slide & BookRank Supplies

$                         -$                120.00 6 $                  20.00 Awards & Thank You'sPack Leaders

$                         -$                225.00 15 $                  15.00 Budget for Den ActivitiesDen Supplies

$                         -$                  90.00 15 $                    6.00 Meeting SuppliesPack Meetings (12 mtgs)

$                         -$                200.00 1 $                200.00 Scoutbook, Website, etcTechnology

EVENTS
$                         -$                375.00 15 $                  25.00 FREE Family Event, CateredChristmas

$                         -$                375.00 15 $                  25.00 FREE Family Event, CateredBlue & Gold

$                         -$                250.00 3 $                100.00 Arrow, Plaque, Gifts, etcAOL Bridging

$                         -$                300.00 15 $                  20.00 Cars, Pizza, Trophies, etcPinewood Derby

$                         -$                  30.00 15 $                    2.00 Snacks & DrinksBridging Ceremony

ACTIVITIES
$                         -$                150.00 15 $                  10.00 Game TicketBaseball Game

$                         -$                  75.00 15 $                    5.00 Picnic LunchSummer Picnic

$                         -$                  75.00 15 $                    5.00 Movie TicketSummer Drive-In

$                         -$                  30.00 15 $                    2.00 Park DonationSummer Hike

$                         -$                  30.00 15 $                    2.00 Park DonationSpring Hike

$                         -$                  45.00 15 $                    3.00 Nature Center DonationSpring Nature Center

CAMP FEES
$                         -$             1,125.00 15 $                  75.00 District Day CampDayamp

$                         -$                450.00 15 $                  30.00 Big Pack Camping EventBIG Summer Campout

$                         -$                150.00 15 $                  10.00 Camp Fees, Firewood, S'MoresSummer Campout

$                         -$                150.00 15 $                  10.00 Camp Fees, Firewood, S'MoresFall  Campout

$                         -$                150.00 15 $                  10.00 Camp Fees, Firewood, S'MoresSpring Campout

UNUSUAL EXPENSES

$                         -$                600.00 1 $                600.00 Bridges, Tables, Banners, etcEquipment

$                         -$                200.00 1 $                200.00 BALOO, Rangemaster, etc.Council  Leadship Events

$                         -$                300.00 1 $                300.00 Woodbadge Scholarship

$                         -$                400.00 1 $                400.00 New Scouts in needScouterships

$                         -$           9,213.00 TOTAL EXPENSES

$                         -$         27,100.00 34%$           9,213.00 UNIT POPCORN SALES GOAL
Pack Sales GoalCommissionBudget

$                         -$           1,810.00 15$         27,100.00 SCOUT POPCORN SALES GOAL Scout GoalScouts SellingPack Goal
wnyscouting.org/resources/popcorn

Plan for Success!
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Plan for Success!
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Use all 3 ways to sell for maximum results:

• Show and Sell
– Establish sales locations at local storefronts or special events
– May have a limited number of items vs. those on Take Order
– Average $65-$150 per scout hour (2-3 Scouts/location)

• Take order Door to Door / Wagon Sales
– Use the Take Order Form in the Family Guide
– Take Pre-Order/Show and Sell products if you can
– Average $200-$400 per scout hour

• Sell Online at www.popcornordering.com
– Reach out for support from the comfort of your home
– Zero risk for Units and doesn’t impact other activities
– Average online sale >$60 in 2023!

Show and Sell

9

Have a plan:
- Secure your sites in advance
- Be mindful of social distancing 

and safety requirements
- More locations will net more 

sales
- Look for any location with high 

traffic to increase 
opportunities, be 
open/creative

Setup and Run Properly:
- Display your products colorfully like 

a store end-cap would be
- Scouts out in front of product 

displayed in their Class A uniforms
- Don’t put pricing on boxes or signs
- Keep area clean and inviting
- DO NOT use donation boxes/jars
- Limit number of scouts at a location

Draw Attention:
- For this year consider signage 

that promotes Scouts helping 
the community

- Emphasize this is a LOCAL 
fundraising event

- May need to have music or 
some other attention getter 
due to allowed setup location

This year we may continue to be faced with:
• If they say corporate policy, ask for a name and phone 

number or email address.
• Ask if you can set-up in a location that doesn’t 

interfere with the policy.

• Bring a Scout with you to ask and explain how they 
fund their year and help the community.

WE WILL BE SUCCESSFUL!

SAMPLES

8

9



6/20/2024

4

• Outreach to traditional Show and Sell locations
• Smaller, local locations have been much more willing to 

work with us
• Personal outreach is the key, think local not “big box”

• Creative Ideas 
• Put a tent up in the back parking lot of store
• Drive through Show and Sell
• Sell out of the back of unit trailer or vehicle

Show & Sell

Take Order
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Door to Door Sales net the highest sales 
dollars per hour!

• Coach Families/Scouts to approach the houses on their 
block as a start

• Have Scouts practice their ‘sales pitch’

• Promote a set presentation and be in Class A uniforms so 
Scouts are recognized

• Schedule community ‘blitz days’ to get all families 
involved

• Be effective by selling in a group, covering an entire 
neighborhood as a Unit
• Great way to move unsold Show and Sell product/inventory

• Use Door Hangers for a leave behind at homes where you 
miss the residents

• Coach them on your area’s safety requirements

AVERAGE $250-$400 per Scout Hour!

Best Practice:  Collect Money at 
point of sale
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• Sell to the People Scouts are already safely interacting with
• Family members
• Immediate Neighbors & local neighborhoods
• Parents’ Workplace

• Creative ideas:
• Door hangers – leave behind for people not home or if they 

don’t want direct contact with others – drives them to call 
and place order and order on-line

• Place order forms in Mom or Dad’s office (hard copy or 
digital)

• Schedule Blitz Days to get all families started on the sale

Door-to-Door &  
Show and Deliver

Online Sales
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We have an amazing opportunity to grow 
our sales in the safest manner available.

• EVERY Scout is capable of participating from the comfort of 
their own home

• Scouts must be registered in the system to gain access to 
the online store and get sales credit

• Instructions on how to load/register scouts is located at 
www.campmasters.org/how-to-order-popcorn

• Scouts/Families can also register themselves with 
instructional videos at www.campmasters.org/video

• No additional shipping fees for consumers!

• Social Media links built into the Scout’s account

Average sale in 2023 was more than 
$60.00!
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On-line Sales

• Sell Popcorn to family and friends out of the area
• Product is shipped directly to buyer’s door
• Counts toward the Prize Programs 
• System goes live August 1st!
• The safest and easiest way that EVERY Family can sell 

even if they aren’t comfortable with other methods

Unit Sales Kickoff!

• Plan & Conduct a KICK OFF!
– COMMUNICATE the goal
– SHARE the plan in person

• Make it FUN!
– What it means for the Scouts
– Skits to emphasize training
– Practice the ‘sales pitch’ focused on 

helping the Scout fund their program
– Talk about the Prizes and affect of 

reaching Goals

• Focus on 
SKILL DEVELOPMENT

– Public Speaking Skills
– Goal Setting
– Personal Responsibility
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– Establishes Best Practices

– Builds Confidence & Removes Doubt

– IT WILL HAVE A HUGE IMPACT

•Promote the CAMP MASTERS approach
- Door to Door - $250-$400/hr

•Take product with you if you can
•Use the same presentation
•Canvas entire neighborhoods

- Site Sales – $300-$450/hr
•No tables or chairs, teams of 3
•Stack product in a colorful display
•Scouts in front talking to customers

Train your Scouts for ALL sales approaches!

• All Scouts choose a prize from the Camp Masters flier 
based on their sales totals

• Weekly Fill A Sheet Drawing – September 6 – October 
25

• $750 Club – Scouts choose 1 of 3 special prizes
• $1,000 Club – Scouts will be entered to a $250 Gift Card
• $3,000 Club – Camping Package or Visa Debit Card = 4% 

of his or her sales total  
• Top Seller – Council & Each District – Maid of the Mist 

Boat Tour and one-night hotel stay at the DoubleTree in 
Niagara Falls Or Free 2025 Summer Session at either 
Camp Scouthaven or Camp Sam Wood

Council Sponsored 
Prize Program
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•Insert Image of 2020 Prize Sheet

2024 Prize 
Program

Resources
wnyscouting.org/popcorn

• Popcorn Leaders Guide
• Unit Popcorn Kernel Registration
• Popcorn Kickoff Presentation
• Scout Upload Template 
• Unit Kick-Off Template
• Unit Initial Order Product Projection Tool
• Show and Sell Location Request Letter
• Door Hanger Template
• Credit Card & App Sales info
• High Achiever Prize form
• Popcorn Facebook Page
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Training Videos

Share with Scout families the many videos 
available at www.campmasters.org
• Placing a Unit Order
• Unit Leader Smartphone Access
• Unit Leader Send Scouts Sign on Link
• Scout Registration with Parent Or Guardian 

Email address
• Scout registration with scout email address 
• Complete your Scout profile in CM
• Sales for Scouts

Camp Masters Social Media

Join for Ideas and 
Contests
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Ordering System

• You must sign up by completing a Unit 
Commitment Form

• Receive CAMP MASTERS System sign-on 
link

• Setup/Import Scouts or Scouts can self 
register

Login Now to Use the System
• Become familiar with the Popcorn System

– Where do I commit to the sale (do it now!)

– Where do I enter orders

– How do I manage Scouts

– Reports availability

• Set Up your Sale in the System

– Cleanup your Scout Information

– Scouts moving to new Unit can transfer 
themselves to that Unit

– Add any new Scouts

• Tracking Scout S&S Credits and Take Order 
Sales

– Units apply S&S Credits Manually to Scout

– Scout credits reflect as running total

– Will Scouts enter their Take Order 
information on own or will Unit? 

22

23



6/20/2024

11

Key Steps To a Successful Sale:
• Plan your annual program & budget
• Set a Unit and Per Scout Goal
• Educate your Scouts and parents 
• Hold an Exciting Unit Kickoff
• Use All 3 Sales Methods – Show & 

Sell, Take Order, and Online Sales
• Have Fun & Keep the Excitement 

Going – Weekly Unit Prize Program 
and/or Incentives

Key Dates

June 1 – Turn in Unit Commitment Form with Kernel Contact Info

July 29 – Unit Show & Sell Orders Due 

July 31, August 1 & 8 – District Popcorn & Membership Workshops 

August 22 – Show & Sell Distribution in Batavia & Buffalo

October 18 – Show & Sell Returns 

October 26 – Unit Take Orders and Show & Sell Payment Due

November 4 – Prize Orders Due

November 15 – Take Order Distribution in Batavia & Buffalo

December 6 – Final Popcorn Payments Due
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